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01 - WHO WE ARE

One team, end to end.

Metro Project Services is an Australian design and
construct contractor delivering complex civil and
structural infrastructure. We take projects from early
contractor involvement through design management,
construction, commissioning and handover —
accountable for the outcome at every stage.

Founded and built on more than forty years of
combined construction experience, our teams have
delivered over two billion dollars worth of projects
Australia-wide. We self-perform the work that matters
— earthworks, excavation, shoring and structures — so
programme, quality and safety stay in our hands.

Our approach is direct: collaborate early, engineer for
buildability, and deliver on programme without
compromise to safety. Delivery you can stand on.

$2B+ 40+ D&C

WORTH OF PROJECTS YEARS OF COMBINED DESIGN & CONSTRUCT
DELIVERED NATIONALLY CONSTRUCTION DELIVERY, END TO END
EXPERIENCE

@ An impeccable safety record across every project. Safety is not a programme item — it is how we

work, every shift, on every site.




02 - SERVICES & CAPABILITIES

What we deliver.

A single accountable team across the full project lifecycle. We self-perform the

core civil scope and manage design, programme and trades to a controlled,

buildable outcome.
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Design & Construct (D&C)
Single point of responsibility from
concept design through to construction
and handover.

Civil & Earthworks

Bulk and detailed earthworks,
site preparation, subgrade and
pavement works.

Bridges & Structures

Reinforced concrete structures, bridge
works, beam installation and precast.

Roads & Pavement

Road formation, kerbing, pavements and
associated civil infrastructure.
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Early Contractor Involvement

Engaged early to de-risk design,
programme and cost before a shovel hits
the ground.

Excavation & Shoring

Deep excavation, shaft construction,
shoring, propping and dewatering.

Drainage & Utilities

Stormwater, drainage, sewer and wet/dry
utility relocation and installation.

Project &
Construction Management

Programme, quality, commercial and
stakeholder management end to end.



03 - SECTORS

Where we work.

NATIONAL REACH
Delivering across Australia
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Drainage & Stormwater

Pits, pipes, culverts and stormwater networks.

Ro

Utilities & Services

Sewer, water and dry utility relocation.

Q

Rail-adjacent Works

Civil and structural works within rail corridors.



04 - OUR APPROACH

From early involvement
to handover.

We use Early Contractor Involvement and the Design & Construct model to bring

construction knowledge into the design — reducing risk, improving buildability and

protecting programme and budget from day one.
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Early Contractor

Involvement

Design management

Construct

Commission

Handover

We join early to test buildability, sequence the works and de-risk cost
and programme before design is locked.

We manage design to a buildable, value-engineered outcome —
coordinating consultants, authorities and constraints.

We self-perform the core civil scope — earthworks, excavation, shoring
and structures — controlling quality and programme directly.

Testing, verification and compliance — proving the asset performs to
specification before it is handed over.

Complete documentation, resolved defects and a clean handover the
client can rely on.



CASE STUDY

Nirimba Bridge

Construction of a new bridge structure including substructure works, beam
installation and deck construction. Delivered in a constrained corridor adjacent to live
infrastructure, with crane lifts and works sequenced around operational and access
constraints to maintain safety and programme.

SECTOR DELIVERY SCOPE STATUS
Roads & Bridges Desigh & Construct Structure & beams Delivered
v/ Substructure, abutments and pier works v Crane-lifted beam installation

v/ Works adjacent to live corridor v Deck construction and finishing
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CASE STUDY

’

CIVIL &§ EARTHWORKS

Sewer Shafts

Construction of deep shafts including bulk and detailed excavation, shoring and
propping, dewatering and confined-space works. Delivered within a tightly
constrained, fenced exclusion zone with rigorous control of ground conditions, access

and live site interfaces.

SECTOR DELIVERY SCOPE STATUS
Civil & Earthworks Design & Construct Shafts & shoring Delivered
v Deep shaft excavation v/ Shoring, propping and ground support
v Dewatering and confined-space works v/ Controlled exclusion-zone delivery
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05 - HEALTH, SAFETY & QUALITY

Safety is how we build.

An impeccable safety record, project after project. We run a proactive, systems-led

approach to WHS, environment and quality — embedded in planning, supervised on

site and verified through to handover.

a8

Work health & safety

SWMS, JSEAs, daily pre-starts
and active supervision on every
site, every shift.

Zero.

[

Environment

Erosion, sediment and dust
controls, spill management and
responsible site practice.

P

Compromise on safety. Our integratedsmanagement systé"’f
is built around ISO 9001, ISO 14001/and ISO 45001 :
principles —applied consistently from planning toihandovet:, |
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Quality

ITPs, hold points, inspection
and test records — verified and
documented to handover.




06 - ACCREDITATIONS 8§ PREQUALIFICATION

Prequalified and
accountable.

We hold and maintain the management systems and prequalifications expected of a
delivery partner on government and Tier 1 infrastructure programs. Current
certificates are available on request.
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1ISO 9001 ISO 14001 1ISO 45001
Quality management Environmental management WHS management
@ Contractor prequalification 3 Insured & licensed

v

Government & Tier 1 supply chains Public liability, works & plant cover

MEMBERSHIPS & AFFILIATIONS

< Chartered Engineers \TJ Deep Foundation Australian Steel
Members through Institute Institute

Engineers Australia Members Members



07 - LEADERSHIP

The people accountable.

Hands-on directors with deep construction experience. When you work with Metro

Project Services, you deal directly with the people responsible for delivery.

DIRECTOR DIRECTOR

Steve

Director

Andrew

Director

Q, 0407 648 830 Q, 0402 593 327
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Let's build it right.

Talk to our team about your next project — from early contractor

involvement through to commissioning and handover.

ANDREW - DIRECTOR

¥, 0407 648 830

EMAIL

&3 info@metroprojectservices.com.au

HEAD OFFICE

© 8/28 Kembla Street,
Cheltenham VIC 3192

STEVE :r DIRECTOR

¥, 0402 593 327

WEB

@ www.metroprojectservices.com.au
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LET'S TALK



